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Pre-Training Activity:

· Betsy and Shawn formed groups to brainstorm ideas on how to manage completion of the FPG activities for Trainees of FTM for Facilitators

· Groups reported out on barriers and solutions:

· Group 1 (Green)

· Barriers

· Case Load/DFCS trainings

· Being cross-trained

· Stress & Burn out

· EPEM

· Peas & Carrots

· Can’t/Don’t Make it a Priority

· Scheduling 

· Solutions

· Select workers who have interest/Don’t just send “anybody”
· Train everyone in the FTM process but not necessarily as facilitators

· Use one central DFCS to complete the FPG

· Group 2 (Red)

·  Barriers 

·  Scheduling - Completing requirements in addition to typical job tasks; priority of job
· Need for available FTMs – having to drive to other counties

· Identifying those who desire to do FTMs

· Making CMs believe in the family centered practice

· Solutions

· Management has to believe in the FTM process; attendance needed
· Identify those who desire to do FTMs

· Group 3 (Blue)

·  Barriers

· Other assigned duties that interrupt CMs time schedule

· Coordinating schedules

· Travel time

· Limited time for FPG 

· Solutions

· Group 4 (Black)

·  Barriers

· Time Consuming

· Lack of Staff

· Supervisor’s Don’t Understand

· Time conflict with Mentor

· Not a priority

· Staff may not feel Mentors are experts

· Regional geographic restrictions 

· Solutions 

· Set a firm deadline for FPG completion

· Re-work the process

Transfer of Learning Presentation – Andy Johnson

· Andy Johnson presented to the group the TOL Process for the PE 531 Course (see attached docs)

· Questions that arose from the presentation:

· Are SSS going to have this Training?

· Andy J stated that the FTM State Team was to discuss the implementation of the Administrators Training on 5.4.10
· How do we get the SSS bought in to the FTM process and to support the CM?  

· Andy J suggested that one of our Regions, who is having success in SSS support present to the State Quarterly Meeting

· Region 8 mentor stated that there is a disconnect between what people are trained to do and what they are being told to do in their home county that contradicts what the person learned in the training.
· Region 3 mentor expressed concern about the level of stress supervisors are under right now and the possibility that supervisors may see the TOL/SSS training as being an added stressor.  Other’s expressed the concern that SSS may not send staff to the training because they don’t want to do the follow-up work with the TOL.  Andy J stressed the importance of preparation for training is needed to help the CMs learn
· Region 9 expressed that one factor to consider is that there are a number of new SSS who are just learning their jobs and may not be in a position to support the TOL, with all they are required to learn and to do initially.
Policy Questions/Updates – Laurie Hicks

· Is a FTM mandated by Policy before Citizen Panel Reviews?

·  Yes, so that recommendations can be made to judge with the most current information
·  When will the 25 Day FTM/MDT become policy?  What are the policy requirements as to what must be addressed or accomplished in the 25 Day FTM/MDT and the 3-9 Day FTM?
· Already being implemented but still waiting for policy to be approved
Regional Updates –

Region 1

· Phone Conference in March – Cameron O’Riley now coordinating and facilitating

· All counties using PPTs, updates sent to Andy J

· Counties have incorporated “Competencies,” now reflected in the ppts
Region 2

· Training in April 21-23

· Andy/Laurie serving as Mentors

· Andy will meet with Regional Director in May to address Training needs for FTMs

Region 3 (see update)

· Regional FTM Meeting in March

· PE 531 – March, 2 scheduled for May
· Report:




1.  Date of last Regional Support Meeting.  Please include a brief summary of what occurred.  There was a Regional Support Meeting conducted at Gordon County DFCS on 2/19/10. All six counties in the Region participated. Presentations were made which focused on the following topics:

· FTMs & CFSR Outcomes 

· Family Preservation FTM 

· Safety Resource FTM

· Initial Permanency FTM

· 3 Month Family Preservation/Permanency FTM

· 6 Month Family Preservation/Permanency FTM

· 9 Month Family Preservation/Permanency FTM

PowerPoint presentations from the meeting as well as updated FTM PowerPoint’s and Word Documents were forwarded to the participants and counties soon after the meeting. Although no date has been identified, another Quarterly Regional Support Meeting should take place during May 2010. 
2.  Please list any training that has occurred in your Region related to FTMs.  “PE 531 - FTM and Case Planning for Social Services Case Managers” training, for county staff, was conducted in Bartow County on 3/24/10 & 3/25/10. There are two additional sessions for this same training scheduled for 5/13/10 & 5/14/10, at Gordon County DFCS; and 5/18/10 & 5/19/10, at Polk County DFCS.

3.  Are there additional training needs for your Region?  If so, please list.  Additional training needs, not already mentioned, will be discussed/identified during the upcoming Regional Support Meeting which should occur during May 2010.   

4.  Any unresolved issues (best practice or policy) related to FTMs that might need to be addressed at a future statewide meeting?  None identified at this time.

5.  Number of approved facilitators/co-facilitators in your   Region:  11 approved and 2 pending approval.

a. How many approved facilitators has your region lost since the last training?  One facilitator from Floyd County recently left the agency. However, we had another facilitator approved for Floyd County during April 2010.

b. What is your region doing to accommodate for the loss?  At this time, the loss has not presented any issues with conducting FTMs.     

6.  How are FTMs being used within your Region? Please include any innovative practices that others may want to implement within their region.  FTMs are currently being utilized, depending on the county, for all of the items listed below.

Region 4 (see update)

Working to Approve Veteran facilitators
Region 5

2 Facilitators approved in April

Region 6

· Working to complete 2nd FPG group

· Addressing Barriers to completion

· Regional Protocol Meeting, goal of having completed Protocol shortly

· Report:
1. Date of last Regional Support Meeting.  Please include a brief summary of what occurred.

1/16/2010    We reviewed and finalized the Regional FTM Protocol.

2. Please list any training that has occurred in your Region related to FTMs.

FTM Facilitator Training held Feb. 2010.

3. Are there additional training needs for your Region?  If so, please list.

Updated FTM Case Manager Training needed.

4. Any unresolved issues (best practice or policy) related to FTMs that might need to be addressed at a future statewide meeting?

None

5. Number of approved facilitators/co-facilitators in your Region ___17_______

a. How many approved facilitators has your region lost since the last training?   3
b. What is your region doing to accommodate for the loss?

17 more persons participated in the training held in Feb. 2010, they are currently in the process of completing their field practice.

Region 7

· FTM Training for Facilitators scheduled in June

· New SSS over the FTM process

Region 8

· PEAS review in May

· Short staffed, 25 new workers hired to address shortage

Region 9

· Met in March & April, meet face to face quarterly, phone monthly

· Tracking tool developed to improve tracking, focusing on documentation

· All FTM workers approved

Region 10

· 7 Full-time Facilitators

· SSS/Directors are attending FTMs – per direction of the Regional Director

· FTM Scorecard used for scoring with PEAS, observation and Documentation

· Unit Meeting held monthly

Region 11

· Mentors have been working with Jan attendees to complete the FPG, most attendees ready to be observed for Approval

· PE 531 trainings held

· Pilot sight for FTM for Administrators Training

· Regional meeting in April, focus on Documentation of FTMs, possible presentation to State Quarterly Meeting

· Report
1. Date of last Regional Support Meeting.  Please include a brief summary of what occurred.

On April 13, 2010, a regional meeting was held at Ware DFCS and the topic was FTM documentation in shines for Region XI.

We worked on coming up with regional training for FTM facilitators.  Shawn Brown, Summer Williams, Monica Brown, Jackie Chance, and Barbara Corbitt attended this meeting.  We are planning to meet regional by the end of May to conduct this training.
2. Please list any training that has occurred in your Region related to FTMs.

FTM & Individualized Case Planning by Shawn Brown

3. Are there additional training needs for your Region?  If so, please list.

Conflict resolution

4. Any unresolved issues (best practice or policy) related to FTMs that might need to be addressed at a future statewide meeting?
5.  Number of approved facilitators/co-facilitators in your Region   28
a. How many approved facilitators has your region lost since the last training? none
b. What is your region doing to accommodate for the loss?  When there is a loss, we have worked on a plan that the closest counties will assist w/ FTMs and will then work on getting more staff trained 

6. How are FTMs being used within your Region? Please include any innovative practices that others may want to implement within their region.

We are using a reader’s guide which is an excel spreadsheet for reading FTM documentation in shines and what is great about this spreadsheet is the county scoreboard summary that gives the QIP score for the facilitator, the case manager, and CFCR for each county that you review in shines.  Shauneen Moss, Region XI Project Administrator developed this helpful guide for the region.
7. Additional Comments

We have 4 mentors (Monica Brown, Tracy Nelson, Jackie Chance, and Barbara Corbitt) who are mentoring those who attended the FTM facilitator class in January, 2010 and we have most them ready to be observed by the end of May.  We also have several who are waiting to be observed to be grandfathered in as facilitators.

In May, there is training scheduled for all Region XI County Directors on FTMs that will be taught by Shawn Brown

Region 12

· Refresher Training being provided to staff

Region 13

· FTM Training for Facilitators training to be held in May

· Target audience:  Providers 

Region 14

Region 15

· 2 Facilitators ready to be approved in May

Region 16

Region 17

Scaling Activity – Betsy Lerner


Betsy asked the participants to do a physical scaling question:  Where were you 1 yr ago today in terms of FTM practice, in your County or Region  (1= no FTMs; 10=FTMs constant part of practice)

· Majority of group in the middle, much like a Bell Curve

· Some movement toward the middle as it relates to scale today (no one on the low end of the scale)

Newly Approved Facilitators –

· Elizabeth Baker

· Miriam Little

· Thomas Heard - Mentor

· Harriet Johnson

· Sandra Buchanan - Mentor

· Letitia Humphries - Mentor

· Gloria Johnson

· Jeff Cash

· Katina Brown

· Michelle Neisen – Mentor

· Mary Homer

· Erin Jansen – Provider/Mentor

· Mary Norwood

· Sandi Walsh

· Brenda Wooten

· Minnie Jones

· Steve Butler

· Rhonda Hopkins

· Mary Jo Norman

· Holly Ellington

· Lee Wade – Provider

· Judy Holloway

Domestic Violence 101 – Partnership against Domestic Violence

· Currently developing a Protocol to use for FTMs with Families experiencing DV

· Once approved, all FTM facilitators will undergo training

· See attached PADV ppt

· DVD shown to attendees about DV, “For Families”

· Copy of DVD provided to all attendees

Family Team Meetings and Domestic Violence

· See attached ppt

Next Meeting August 2, 2010

