State Family Team Meeting Support Team Meeting Minutes
March 25, 2008 – Macon, GA
Present: A total of 65 FTM champions attended the meeting.
Leader: Andy Kogerma. 

Presenter: Susan Denney, Project Manager for CFSR spoke on Family Centered Practice Model, Qualitative Case Reviews and the CFSR PIP.
Family Centered Practice Model: FCPM will be rolled out over a couple of quarters as a pilot in six counties. It will incorporate current Family Preservation practices. Family Team Meetings are a vital part of the state’s Family Centered Practice Model because:

· The FTM is the place where families are engaged and build their support teams. 
· We want to incorporate FTM as “a way of living for DFCS.” This shows the agency values parents.

· FTM can be used to develop permanency and concurrent plans.
· Through FTM, we can increase the percentage of individualized case plans.

· Children’s physical and mental health needs can be identified through FTM.

DFCS wants to have 50% of staff trained on the FTM process, upgrade FTM training, increase the use of FTM and measure FTM outcomes.

Child & Family Wellbeing – Qualitative Case Reviews:  This is part of CFSR and provides a comparison of trends. There are 23 measurements that can be reviewed. These include:

1. Timeliness of initiating investigations

2.  Risk assessment and safety management

3.  Foster care re-entry

4.  Relative placement

5. Child and family involvement in case planning

6.  Worker visits with child.
7. Identifying needs and services of children, parents and faster parents

A point was made that service needs can be identified, but unobtainable because they don’t exist in a county or region. 

Ms. Denney re-stated the importance of “quality” FTM to meeting these measurements. However, she cautioned that is the Social Service Supervisors and Case Manager, and not the FTM Facilitator, who are responsible for making sure cases meet CFSR standards.  She acknowledged that while the facilitator is limited in carrying out the plan from the FTM, they can reiterate “the importance of turning that plan into a reality at the end of the Family Team Meeting.”
CFSR Issues and PIP: Georgia has already had one PIP rejected by the Feds, and Ms. Denney expects our second plan to be denied too. In the meantime, FTM training on CFSR should move forward.
She addressed the following concerns about the FTM process and CFSR:

1. Involving non-custodial fathers 
· Including Dad does not breach the mother’s confidentiality – A father can be approached without giving case specifics, just like conducting an investigation.

· When reaching out to him, focus on the child’s needs

· If hostile feelings exist, hold separate FTM for both parents.

· Parents could have different case plans and they don’t have to be shared with the two parties.

· Convince mother on why it is important to have the father be a part of the solution. He can be another resource.

· If there are multiple children by multiple fathers, try to include each one in the FTM. They could have joint or individual meetings.

· The goal of including the father is have him be an active, supportive person for the family.

2. Overcoming mother’s resistance to having anyone, including safety resources, at the FTM

· The prep interview is where we help mother see how the FTM will her accomplish her goals and family/friends will be her supporters once DFCS is out of her life.
· The language used with mother is critical to getting her buy-in. Focus on who’s going to be apart of the family’s life and help find solutions to problems. Ask the question, “who loves you and your children?”
· Hold separate FTM to address the needs of the children.

Presenter: Jo Anne Henry, CPPC Coordinator
Community Partnership for Protecting Children: This is the program that introduced the use of FTM to Georgia’s DFCS. It started as a pilot, in collaboration with Family connection, through DFCS offices in Brantley, Catoosa, Clarke, Cobb, DeKalb, Fulton, Gordon, and Muscogee Counties. It is a child abuse and prevention initiative that brings local resources to bear on family problems. Key components include:
· Family has no Social Services association with DFCS.

· CPPC Coordinator serves facilitates the FTM.

· There are no DFCS non-negotiables in the FTM.  

· FTM are truly family driven.
Other FTM related topics: Andy spoke to Georgia SHINES, and Training Curricula Updates
Georgia SHINES & FTM: Andy is still trying to get a meeting with the state office to address concerns about SHINES and the FTM process. He is soliciting questions from the field. Concerns expressed are:

· SHINES lacks compliance with CFSR as it relates to FTM.

· Until issues are resolved, Andy suggests continued use of forms approved by the State FTM Support Team to document FTM activity.

 Training Updates: Andy is continuing to upgrade the FTM training. He welcomes any suggestions that would be helpful to new facilitators. The following items are already on the drawing table:
· Adding coaching and mentoring to the training.

· Requiring a “field practice” component, this calls for an observed conduction of an FTM, before becoming a certified facilitator. 

· Update training for veterans of FTM facilitation, perhaps online or delivered on the county level.

· Advance training, i.e. dealing with dominators in the FTM, is still in the works.
· Andy and the State FTM team will be doing more coaching and mentoring on the local level. This will reduce the number of classroom trainings. 

· Changes are being made on the pocket guide, HIPPA release form and the Standards of Practice. 

· Andy will bring 50 copies of the latest FTM training manual to the next state support team meeting, so that those who took the training years ago can see what is currently being taught. 
Regional Support Team Updates

 Region V
· Met in early March and had many questions about involving fathers. Ms. Denney supplied the answers during the state meeting.

Region VII

· Conducting a one-year pilot to use FTM for WTLP’s (Writing Transitional Living Plans.

· Suggested that when adoption is not an option, inviting a caring adult to the FTM who could become a support for the teen.

Region IV

· Held first meeting and Andy facilitated.

· Felt regional meeting was a good tool for learning more about “a new way of doing business that is lifting up families.”

Region IX

· Sean came and spoke about FTM documents.

· More work is needed on the conduction of prep-interviews.

· There are  
Next Meeting: May 12 at United Methodist Home in Macon. Items to be discussed – Engaging children, fathers, families and the community for FTM participation, Georgia SHINES, Region VII pilot program, CFSR overview for FTM
