FTM State Support Team

November 13, 2007


I.  FTMs and HIPPA Update
· Sign-in sheet:  HIPPA clause added to the confidentiality sheet.

· HIPPA Release form:  modified form of what is used in Seminole county will be adopted.  

· If parents don’t want certain issues discussed at the meeting, they don’t have to.  

· HIPPA form should be signed during the prep interview.

· Form should be completed by end this week.

· Form to be written into HIPPA policy for social services that is currently being written.

II. Training

· Schedule for 2008 will be very different.

· GSU positions still open.  

· More FTM classes on the schedule – will have capacity to have trainings on “as needed” basis.

· Andy will be able to do more county support visits (coaching/feedback).

· Give county directors a way to schedule this.

· Want to evaluate trainers. 

· Advanced trainings:  Targeting facilitators and coordinators.

· Want to have quarterly meetings for facilitators and coordinators – focus on practice issues and learn from each other.

· Types of advanced trainings:  
· advanced facilitation (organizational facilitation – different models of facilitation) - 
· Facilitating decision making and case planning in FTMs

· Facilitating conflict resolution in FTMs

· Beginning in February

· Trainings for one or more days.

III. Regional FTM Support Team

· Have representatives speak/report out at state support meetings (January Agenda)
· Regional support teams are growing

· Support teams in Regions 10/11, 2. 3, 5, 6 (starting), 12

· Every region have their own meeting by April/May 2008

· Each region make a spreadsheet of whose facilitating

· Region 5 MTG – Nov. 28th:  Systematic process of referring and tracking FTMs (Babs on Jan Agenda – Region 10)
· Andy can lead meetings in beginning and then have regions take them over.

IV. CFSR PIP (Performance Improvement Planning) Update
· By Dec. 5th submit workgroup’s plan for PIP
· Dec. 21st goes to the FEDS – becomes our plan for the next 2 years
· If we fail the review - $8 million hit – PIP is critical
· FTMs driving force in review
· Issues:  
· Case planning critical – 45 day timing
· Include fathers

· Increased involvement of children in case planning / kids may need a separate plan

· Increase coordination, composition, communication with family regarding the FTM (please email Andy ideas by Mon 11/19)

· Set guidelines for facilitators and coordinators

· Standards of practice modified

· If children are invited to meeting now becomes the facilitator’s judgment call – include in standards of practice a list of pros/cons for inviting younger and older children.

· When kids are dismissed from the FTM have them develop their own case plan

· During the prep let the parent know someone will talk to their child to get their input.

· Support team start preparing on Child CFSR Involvement sub-committee:  How to engage children

· Members:  Dana Gee, Evelyn Denard, Cynthia Barnes, Jacqueline Gray-Thomas

· Topics to cover:  how to engage children; what was engaged/discussed

· Part II of training/Day II – discuss/role play how to engage children in the FTM process

V. Outcome Measurement:  Toni Deweese, presenter

· Connecting outcome forms to the work we already do.
· Program evaluation

· Evaluation plan

· Evaluation planning template

· Indicator development template

· DAR team evaluate statewide IDS data and connect this to FTM work

· Need to develop a tool to evaluate if family plan is needs-based.

· Need to determine if this is quality assurance or program evaluation

· Small group report outs recorded by Vickie Fluellen

VI. Closing

· Andy’s surgrery is Dec 4th – so he will not be traveling until mid-January

· 2008 FTM meeting dates:  01/23; 03/25; 05/12
